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Baggage Handling System Commissioning 

Baggage Handling System testing and com-
missioning is a systematic, step by step 
process which requires countless hours of 
testing and re-testing of various mechanical, 
electrical and control elements, checking 
data and graphic status in the baggage con-
trol room and inducting live volume bags to 
achieve specified results and successful op-
eration. TBIT BHS which by far the most 
complicated is no different.  Therefore 
LAWA/PMT/LAXTEC and the contractor 
established high standards to achieve results 
which will meet or exceed specifications 
requirements. 
After Mechanical Static and Electrical Static 
Inspection of the BHS, Phase B1 was com-
pleted, the BHS contractor started a com-
prehensive internal testing and commission-
ing of the TBIT Baggage Handling System to 
meet specifications and operability require-
ments. Basically this includes functional test-
ing and commissioning of: 
•     Conveyor speed – belt tracking 
•     Vertical Merges 

•   Sortation and Sortation System Rate 
•   Operation of High Speed Diverters 
•   Graphical system status display 
•   Control Devices  
•   ATR Read Rate 
•   Redundancy functions 
•   Baggage Through put Rate 
 
For the last 6-8 weeks the BHS contractor has been 
testing and tweaking various mechanical, electrical 
and controls elements to meet specifications re-
quirements. For the last 10 days live tests with 700 
to 1400 bags with airline bag tags have been con-
ducted to validate tracking, sorting, bag read rate 
and bag through put. Bags were inducted from 
ticket counter TC10, TC11, TC12, TC13, TC14, 
TC15 and ST1. LAWA/PMT has been observing 
these tests and it appears that the Phase B1 BHS 
along with graphic status are stable and function 
properly to meet specifications requirements. 

 BHS Commissioning (continued on Page 2) 
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 BHS Commissioning (continued)  

Construction Activity at TBIT 

The photo on the left shows construction progress on the 
Level 3 Departures Level restroom facilities.  Because of the 
problems with rusted pipes, undersized drains, and old fixture 
connections, the restroom renovations have taken much 
longer than scheduled.  However, the lobby restrooms should 
be complete and open by the end of March, 2009, much to 
the delight of passengers and TBIT staff. 

Contractor internal testing is satisfactorily completed, and 
Owner’s System Functional and Acceptance Testing with 1400 
bags is tentatively scheduled on March 2, 09 followed by 6 and 
14 hours of endurance and stability tests which will be con-
ducted separately from  the ticket counters and ST1 at Intersti-
tial level respectively. Soft start is tentatively scheduled the week 
of Monday March 09, 09 and full operation of the Phase B1 BHS 
will take place one week after completion of soft start. 

The photo on the left shows the completion of the new ter-
razzo flooring in front of Hudson News.  Several small areas 
of terrazzo in the Level 3 Departures Lobby around the east 
elevators, security check-points, and end of aisles where the 
lobby CTX machines are located, is being completed.  The 
goal is to complete all of the heavy traffic areas prior to the 
start of the Summer Schedule.  

The photo on the left shows the work on the Arrivals Area 
North Ramp from the FIS facility.  The supporting structure of 
the ramp had to be completely renovated down to the sub-
base material in order to meet code requirements for the 
new ramp from FIS to the renovated Arrivals Area.  This is 
just one example of the hidden work that takes so much time 
but is not noticed in the end product. 



 

Page 3 Volume 3, Issue 3 

South Matrix Building 

North Matrix Building  

The photo on the top right shows the completion of the North 
Patio area by the contractor.  Installation of new landscape 
plants and ground cover will begin  when the South Patio area, 
shown in the photo above, is completed. 
 
 The photo on the bottom right shows the  installation of the 
trolley system in the North Matrix Building (NMB).  The Trolley 
system will be used for the movement, removal and installation 
of the in-line EDS machines as required.   It will also allow for 
the easy movement of heavy parts required for maintenance or 
replacement of the EDS machines. The Trolley installation re-
quires the addition of a lot of additional steel bracing as shown 
in the photo to provide stability to the machines as they are 
suspended from the system. 
 
Levels 1, 4, and 5 received a Temporary Certificate of 
Occupancy (TCO) which will allow the start of Tenant 
construction in the NMB.  In addition, the ACAMS sys-
tem is now “LIVE” for all levels of the NMB. 

The photo on the left shows the demolition of the South Patio 
area.  The existing palm trees and planters have been removed 
and a new landscaping plan will be installed as part of the LEEDS 
certification process. 
 
The photo on the bottom left shows the progress on installation 
of the baggage conveyors for the Interline Baggage Recheck In-
Line EDS screening complex. 
 
Completion of the conveyor installation is scheduled for June 
2009,   This will be followed by the completion of the electrical 
and data work prior to the commissioning of the system.  Com-
missioning of the system and completion of the Interline Recheck 
area renovation is scheduled for an operational date of Septem-
ber 30, 2009. 
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Phase B-1 Baggage Handling System Pier Assignments by Day & Location 

The new Pier Sort Baggage Handling System is currently in the 
Commissioning Phase as discussed in the Page 1 story.  As soon as 
the new BHS is accepted by the Owner for use, the Project Manage-
ment Team and LAWA Terminal Operations will start to bring the 
system on-line in a “soft-start” process.  This process is used to be 
sure that the system operates correctly under actual use conditions 
with one or two airlines prior to operating the system under a full-
load condition. 
 
The Phase B-1 operation will have 4 sets of new double-stacked 
Sort Piers (Sort Piers 1 thru 8), 4 existing piers (piers 1 thru 4) and 
one of the Sprung Structures (Sprung 1) for outbound baggage op-
erations.  The second Sprung Structure, Sprung 2, will be deacti-
vated so that the contractor can remove a portion of the TC17 

conveyor and start the BHS tie-in to the North Matrix In-Line Bag-
gage Screening facility.  The PMT has already relocated NH and CI 
from existing Pier 9 to Pier 8 to allow the contractor to start instal-
lation of the next set of double-stacked sort Piers to help with the 
lost capacity. 
 
The Pier Assignments shown on these two pages were developed 
with BRS system, baggage handler, schedule, and ticket counter 
assignments in mind.  There will only be six (6) baggage input 
(drops) points into the Phase B-1 BHS  -  TC10 thru TC15 on aisles 
B & C.  LAWA Terminal Operations, PMT, and contractors are 
currently developing a plan for “which airline drops where” in order 
to maintain balance on the BHS and minimize the amount of “cross-
over” bags from upper Sort Piers to lower Sort Piers. 
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This story can fit 150-200 
words. 

One benefit of using your 
newsletter as a promotional 
tool is that you can reuse con-
tent from other marketing 
materials, such as press re-
leases, market studies, and 
reports. 

While your main goal of dis-
tributing a newsletter might be 
to sell your product or service, 
the key to a successful newslet-
ter is making it useful to your 
readers. 

A great way to add useful con-

tent to your newsletter is to 
develop and write your own 
articles, or include a calendar 
of upcoming events or a special 
offer that promotes a new 
product. 

You can also research articles 
or find “filler” articles by ac-
cessing the World Wide Web. 
You can write about a variety 
of topics but try to keep your 
articles short. 

Much of the content you put in 
your newsletter can also be 
used for your Web site. Micro-
soft Publisher offers a simple 
way to convert your newslet-

ter to a Web publication. So, 
when you’re finished writing 
your newsletter, convert it to a 
Web site and post it. 

and import into your newslet-
ter. There are also several 
tools you can use to draw 
shapes and symbols. 

Once you have chosen an im-
age, place it close to the article. 
Be sure to place the caption of 
the image near the image. 

This story can fit 75-125 
words. 

Selecting pictures or graphics is 
an important part of adding 
content to your newsletter. 

Think about your article and 
ask yourself if the picture sup-
ports or enhances the message 
you’re trying to convey. Avoid 
selecting images that appear to 
be out of context. 

Microsoft Publisher includes 
thousands of clip art images 
from which you can choose 

Inside Story Headline 

Inside Story Headline 

Inside Story Headline 
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We are already seeing a lot of competing demands on space 
both within the new TBIT West Facilities as well as outside 
the building on and around the ramp.  As you are all aware 
the existing TBIT has limited space for things from GSE stor-
age on the ramp to wheelchairs storage in the facility.  More 
concessions storage and means of distribution of product 
and removal of garbage are all examples of the complexities 
we are trying to solve in a very quick manner in order to 
meet pre-determined schedules. 
 
A prime example is what will be the demand for new TBIT 
Airlines lounge space in the new facility.  While the existing 
lounges will remain if the airlines want to continue to oper-
ate them, there will be the opportunity for additional lounge 
space in the new facility and it is important that we make an 
informed decision at this point as to how much should the 
project build for this potential future need.  It is easy to see 
the importance for the airlines to participate and com-
municate given the opportunity at each stage of this 
new project. 
 

The TBIT West Program continues to move ahead at a very 
fast pace.  Survey forms were recently sent to the TBIT Air-
lines and the Ground Service Providers to try and obtain 
valuable information about future space requirements and 
operational needs.  This information will be used at this stage 
of the design to try and incorporate and provide to the best 
that the project can, the key operational requirements of the 
airlines.   
 
On February 19 we conducted a work session with the 
Ground Service Providers.  The work session was very infor-
mative and helpful for the Architects and a lot of pertinent 
information was exchanged.  Similarly we are going to 
conduct a work session with the TBIT Airlines on 
Tuesday March 10 at 1330 in the LMC conference 
room.  Hopefully we will have good participation from the 
TBIT Airlines for this meeting.  For those airlines that have 
not forwarded the responses to their survey forms to LAX-
TEC, please take a moment to record your input and for-
ward it to Phyllis.  A few minutes to put down your thoughts 
now will be much more productive than criticizing the design 
later on.  

TBIT West Update 
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LAXTEC Corporation 
380 World Way 

Box S-18 
Los Angeles, CA 90045 

Phone: 310-646-9378 
Fax: 310-646-2981 
SITA:  VNYLXCR 

LAXTEC 

As we move into 2009 we enter the home-
stretch of the TBIT Refurbishment Project 
with 65% of construction activity having 
been completed. In the near future we will 
see major sections of the building finished 
including the FIS area, gate hold-rooms, and 
the arrivals level.  Almost three years have 
passed since start of a highly complex con-
struction project with some almost impos-
sible phasing challenges that had to be ad-
dressed. To everyone’s credit we have sur-
vived several peak travel seasons, and done 
so with no major incidents, and no disrup-
tion to the construction schedule.  While 
we have achieved numerous major project 
milestones, we still face some significant 
challenges over the next twelve months 
that will last until project completion in 
January 2010. Most important for the airline 
community will be those elements of the 
project that will have the greatest impact 
on your staff in terms of training require-
ments, but are also expected to deliver the 
most significant productivity and service 
improvements to be generated by the in-
vestment of over $723M in this program.  
Specifically TASS, which incorporates the 

airline’s IT related programs, and the new 
“in-line” bag system, will begin to come 
“on-line” in the next few months.  We seek 
your continued support through participa-
tion in planning and implementation meet-
ings as we move through this final phase. 
The involvement and training of airline/
service company personnel will be a critical 
element of the plan that will lead to a 
smooth introduction of both systems. 

One Year To Go 
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